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Root Cause Analysis - Advanced Course
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2400 Weston Parkway ¢ Cary, NC 27513-5519
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OVERVIEW

This intermediate /advanced workshop trains clinicians and patient safety specialists to use more effective techniques to prevent recurrent
adverse patient incidents. Examples of actual RCAs done in hospitals and outpatient surgical facilities will be used to illustrate the effective
use of investigative tools and development of action plans that result in sustainable improvements. Common RCA approaches will be
discussed and strengths and weaknesses demonstrated. It is strongly recommended that only those with RCA experience attend this advanced
workshop. Participants will receive learning materials at the workshop.

WORKSHOP LEADER

Patrice L. Spath devotes the majority of her time to educating healthcare professionals in quality & resource management techniques. Patrice
has authored several books and journal articles on patient safety, utilization management, performance improvement, staff development, and
related topics. Her practical experience in quality assurance and utilization management was acquired during 17 years at Meridian Park
Hospital in Oregon, where she designed and implemented hospital-wide quality assurance and utilization review programs.

Over the past years, Patrice has designed or participated as faculty in over 300 educational programs on healthcare quality management,
utilization control and patient safety improvement topics. In addition, she has completed a number of comprehensive evaluations of quality
assurance and utilization review programs, overall quality management activities and clinical path initiatives for hospitals and manage care
organizations, providing invaluable feedback for system improvements.

TARGET AUDIENCE

Medical directors, nurse managers, clinical directors, quality
directors, patient safety officers, risk managers, and other
individuals who want to advance the power and benefits of root
cause analysis.

LEARNING OBJECTIVES

Participants completing this workshop will be able to:

®  Conduct RCAs that improve patient safety and meet
accreditation requirements

e Dig deep enough to uncover and correct the root
causes and latent conditions causing adverse events

e Design action plans that actually resolve the

AGENDA (Lunch will be provided for all participants)

underlying problems contributing to adverse events 8:30-9:00 a.m. Registration and Continental Breakfast
: ;Jci?oyslerfl(;;r:ance dbtojilegite 9:00 - 4:00 p.m. - Elements of an Effective Root Cause Analysis
P . : . . : - Have you Found the Underlying Causes?
e Develop strategies for improving leadership oversight - Where the Rubber Meets the Road: Sustainable
and clinician involvement Improvement Actions
MEETING REGISTRATION (Space is Limited) 4:00 p.m. Adjournment

NCQC Patient Safety Organization Members: Free (3 per hospital)

NCHA Member Hospital Early Registration Fee: $175 (by 8/20/10)
NCHA Member Hospital Regular Registration Fee: $200

Non-Member Early Registration Fee: $250 (by 8/20/10)
Non-Member Regular Registration Fee: $275

The above fees are per person.

To register visit: https:/ /www.ncha.org/meetings/?event=1073

Registration Closes September 1, 2010 or sooner if full

Cancellation Policy: Cancellations received by August 27 will be
refunded. After August 27, 2010 no refunds will be given to
cancellations or no shows, but substitutions are encouraged.

For directions and information on local hotels, visit: http:/ /

www.ncha.org/about/

UPCOMING PROGRAMS - CARY, NC

How to Conduct an Effective Root Cause Analysis
Fall Dates: November 2, 2010

Conducting a Bullet-Proof Root Cause Analysis
Fall Dates: November 3, 2010

Continuing Education Credit provided by:

NORTHWESTAHE

WAKE FOREST

UNIVERSITY

SCHOOL of MEDICINE

Northwest Area Health Education Center (AHEC) of
Wake Forest University School of Medicine and
a part of the North Carolina AHEC

Contact Nanci Kingsbury at nkingsbury@ncha.org or 919-677-4135 for more information or with additional questions.

*Registering for this program authorizes the NC Quality Center to take pictures to be used for Quality Center
publications, website, and presentations.
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